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Three Dimensions of Entrepreneurship

Economists: “What”; role of entrepreneurs

Social Scientists: “Who” and “Why”; behavioral
aspects behind phenomenon

Management and Business Studies: “How”,
process of entrepreneurship



The U-Shape Conundrum

Total entrepreneurial activity
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Now It Makes Sense

COMPLEX ENTREPRENEURSHIP CONTEXT INDEX IN TERMS OF GDP
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E-Framework
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Macro and Business-
specific Attributes

Entrepreneurship-
specific Attributes

Opportunities for
Policy Measures

Policy Action Matrix

(PAM)




General

Global Competitive Index

Conditions
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General

DOIng BUSIneSS Framework

Conditions
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General

Economic Freedom Index

Conditions
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Global

ACtIVIty, ASpIratIOnS &. AttItUdeS Entrepreneurship

Monitor
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Comprehensive

Entrepreneurial Capacity

Model
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* MIT

« University of Twente (Nd) : gclz-lt;ttish Enterprise

* Existing Government Programs
* Sebrae
* Anprotec
* Softex

pd

* Atlantic Canada
Opportunities Agency

>« Enterprise Ireland

* Independent Initiatives
» Pedagogia Empreendedora
* Biominas
« Santa Rita do Sapuca i



Opportunities for

Summary Assessment easires

Main Constrains and Limitations
State presence remains heavy; negative trend

The efficiency and overall quality of government services is poor despite
high government spending

Overall tax burden, high cost of credit and frequent regulatory changes
restrict private investment

Regulatory inflexibility and red tape make “starting and maintaining a
business” stimulate informality the norm

The judicial system and other areas of the public sector are inefficient and
vulnerable to corruption

Basic infrastructure, education and health systems are inadequate

Generally low expectations and risk-averse culture



Opportunities for

Summary Assessment easies
-

Main Strengths and Advantages
Sizable market
Sophistication of the technology sector
Overall sophistication of the financial and business sectors
Ability to Innovate through R&D

Stable democracy



Opportunity to be aware

First and urgent step: eliminate the most obvious and relevant
obstacles impairing the development of legally established ventures:

facilitate and expedite the process of setting-up new ventures;

reduction of red tape for filing taxes and complying with information
requirement;

development of a sound tax and labor regulatory systems; and
development of new and efficient bankruptcy.

Regarding the country’s general infrastructure, it is also critical to:

improve the country’s elementary and intermediary education systems
alongside with its healthcare and overall sanitary conditions;

further develop the transportation, electricity, and telecommunications &
data transmission infrastructures.



Opportunity to learn

Leverage existing IT infrastructure that resides in public schools, LAN
houses and community centers to foster e-learning and e-networking
cultures

Provide incentives for corporations to engage and support local
entrepreneurial ventures

tax incentives, subsidized lines of credit and grants for joint programs
between established and newly formed enterprises or entrepreneurs

Stimulate universities to embrace entrepreneurial education and the
promotion of entrepreneurship

connection programs and outreach mechanisms
multi-disciplinary teams of entrepreneurs



Motivation to learn

Promotion of educational and training programs tailor-made to Brazil

change in the attitudes and aspirations of local entrepreneurs.

Prepare business coaches for early-stage entrepreneurs
should operate as entrepreneurs; independent from government-sponsored agencies

connected through e-networks

Engage schools, universities and communities in networking and
information sharing

entrepreneurs, venture capitalists, business coaches, scholars and established businesses;
Increase academic research on the entrepreneurial phenomenon in Brazil
engage in policy discussions

Foster outreach programs to promote public awareness of
entrepreneurship

Use media to promote local entrepreneurial champions



